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Framing, System Boundaries and Thematic Linkages

NOW: Part I: Setting the stage (John Ingram)

* Recap of Key Features (Food Systems Essentials)

* Introduction to concepts of system framing and the importance of
system boundaries

At 10:25 CET: Part Il - Entering the inter-thematic space
A short expert panel discussion

At 10:55 CET: Part lll: Have your say
* Break-out sessions

At 11:40 CET: Part IV: Looking ahead
* The Food Systems Dashboard (Lawrence Haddad, GAIN)
 What’s next?
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Mentimeter

What do you see and what are you focusing on?
(30 seconds)

- Wordcloud

Go to menti.com and use code 3398 7128

Or scan the QR code



Part | — setting the stage

Food Systems Key Features

Dr John Ingram

JohnSlingram@gmail.com
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What do we want from Food Systems?

Food Security

FOOD
UTILISATION

FOOD
ACCESS

STABILITY

FOOD
AVAILABILITY

SUSTAINABILITY AGENCY
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Mentimeter

* What else do we want from Food Systems?
(30 seconds)

- Wordcloud

Go to menti.com and use code 3398 7128

Or scan the QR code



What else do we want from Food Systems?

Other Societal Interests
* Health

* Income

* Profit

Food Security

FOOD
UTILISATION

FOOD
ACCESS
* Rural development

STABILITY * Employment

* Environment

FOOD

AVAILABILITY * Landscape

» Ecosystem services

 Animal welfare
SUSTAINABILITY AGENCY




Food System Actors, Activities and Drivers

‘ii

Storing
l Material change
L. ] ]
Transporting/ / Trsmpeting) Transporting/

Trading Tradis 1g

Consuming

Disposing/
Reusing

Social, Economic, Business, Political, S&T and Biophysical ‘drivers’




Food System ‘Activities’ and ‘Outcomes’
Balancing the ‘What We Do’ with the ‘What We Want’ but the ‘What We Get’

5, /“
Trade-offs to \/

be aware of!

Synergies to
exploit!

/ Socioeconomic
Outcomes

e Employment

e Wealth

e Health

e Social capital

e Human capital

e Equity

Food
Utilisation

Food
Availability

L

Environmental
Outcomes

e Climate change
e Water availability
e Water quality
e Biodiversity
e Biogeochemistry
e Soil degradation
[}
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Food System Dynamics
Drivers & Feedbacks; Tradeoffs & Synergies

B Environmental feedbacks | .
| e.g. water quality, GHGs, biodiversity 'I_

Environmental

DRIVERS ‘Natural’
Changes in: D?/“I,ERS
Land cover & soils, Atmospheric €.g. volcanoes
Solar cycles

Comp., Climate variability & means,
Water availability & quality,
Nutrient availability & cycling,
Biodiversity, Sea level,
Natural disasters

DRIVER
Interactions

Environ-
ment

Social

Socioeconomic Welfare

DRIVERS

Changes in:
Demographics, Economics,
Socio-political context,
Cultural context
Science & Technology

Food Food
Utilisation Access

Food
Availability

- — Socioeconomic feedbacks |  ___ _ N I »
e.g. nutrition, wealth, private sector |~

Social, Political, Business, S&T and Biophysical Drivers
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Part | — setting the stage

Framing and boundary setting

what’s in and what’s out?

Dr John Ingram



Framings

“Current Reality”

* What do you see?

 What are you thinking
about when you see
this picture?

 Why are you drawn to
any specific aspect?

 What is your ‘frame’ of
reference?



Mentimeter 2

 What do you see and what are you focusing
on (30 seconds)?

=> Wordcloud
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Framings: Who ‘sees’ what?

The view of a sociologist The view of an ecologist



Framings

“Current Reality”
The whole picture

“A systems approach begins

when you first see the world
through the eyes of another’

C.W. Churchman
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Framings

When we ‘frame’
something, it allows
us to focus on
certain objects by
bringing them to the
foreground of our
thinking, while
reducing others to
the background

We do this all the
time in our thinking
when we decide on
what to focus on, or
determine what
something is, and
isn’t



Boundaries

* Physical and temporal boundaries (e.g.
area, walls and duration)

* Conceptual boundaries (e.g. what is
included/excluded)

What kinds of boundaries can you think of
for the project you are involved in?

How do these types of boundaries fit
within the food system?

- jurisdictional borders LT

- organizational structures -E&"&cq M

- limits of knowledge and understanding ﬁﬂ%l

- values and what is important ""é;



System Boundary Judgements

= A DISTINCTION
MADE BY SOMEONE

NOT FOOD SYSTEM
FOOD STSTEM

BOUNDARY

FOOD SYSTEM
ENVIRONMENT




What is ‘the’ System?

Sibling |
Systems Containing

System

System-in- |
Focus

. Subsystems




So is this the ‘Food System’?

//M \\

Trans poring Trassporting/

Disposing/
Reusing




Or this?
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Socioeconomic
Outcomes
* |[ncome
¢ Employment
¢ Health
¢ Social capital
¢ Political capital
¢ Ethics

N\

I\

Food
Availability

Environmental
Outcomes

Climate change
Water availability
Water quality
Biodiversity
Biogeochemistry
Soil degradation
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But lets think of it as this

@ DRIVERS @ SUPPORTING SERVICES
.. istics, fi .

Demographics &
development

_ﬁ

Consumption

>
Technology

>
Markets

h Y

r 4
Climate &
environment

h

F
Policy & geopolitics

>

SYSTEMS

Natural systems
Human systems

Food system

e.g. logistics, finance, communication, research and technology, education

NI, VAR

CORE ACTIVITIES

INSTITUTIONAL ENVIRONMENT
e.g. laws and regulations, standards, norms, informal rules, organisations

Feedback

PRODUCING F’ET;‘\IL!N(: CONSUMING

FOOD SYSTEM

OUTCOMES

Economic &

social well-being
)..___

Food & nutrition

security
)—

Environmental

sustainability

)__




The Boundary Idea

Churchman, 1970

Values

Inclusion of
stakeholders
and 1ssues

Boundary

Exclusion of

stakeholders and
1ssues



Competing Frames

Elements of
Common Concern
Framed Differently

[\

Purposes
and Values

Purposes
and Values

e '

/

Area of Common
Concern

Different Boundaries of
Concern



Stereotyping of Others and
Loss of Trust in the Ability to Communicate

Stereotyping of
Stakeholders and
Their Framings by

Stereotyping of
Stakeholders and
Their Framings by

Those on the fi Those on the
Contlict ‘Other Side’

‘Other Side’ %\/ $




Three Points of Intervention

1. Improving Mutual Understanding

Stereotyping of
Stakeholders and
Their Framings by

Stereotyping of
Stakeholders and
Their Framings by

Those on the fi Those on the
Conflict ‘Other Side’

‘Other Side’ %\/ $

3. Transcending Narrowly
Focused Values

N Y

2. Making Connections across Boundaries




Questions to help ‘surface’ boundary judgements

Motivation: What are you concerned about and what is your purpose in seeking
to understand or intervene?

Power: Who is in control of what is going on, and has power of veto? Who has
control over preference shaping, agenda setting and decision making within
the project? Who determines the measure of success? What do different
groups of people have a say over?

Knowledge and expertise: What experience and expertise are involved? What
forms of knowledge are necessary, and from what sources?

Legitimacy: What is the basis of legitimacy within the project (positional authority,
scientific methods, democratic processes, consensus, end user backing, etc.)?



Questions?
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Part Il — entering the inter-thematic space

What some experts think about
thematic linkages

Our Panellists:

Corinne Huser, Gender
Olivier Praz, Health
Stephanie Guha, Social Protection
Patrick Sieber, Climate Action



Part lll - have your say

Break-out sessions
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Part IV - looking ahead

The Food Systems Dashboard

Lawrence Haddad

GAIN



Part IV - looking ahead

What’s next?
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2022 Workshops

West Africa / Bamako — Regional workshop 5%/6"" December (Fr)

= West Africa online event: 20 December 10 — 11:30 CET

MENA / Cairo — 12t/13%h December (En)

- MENA online event: 12t January 2023 10 - 11:30 CET
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2023 Workshops

East & Southern Africa / Harare —
week of 16 — 20" January (En)

- E & S Africa online event: 25 January 10 — 11:30 CET

Asia / Tashkent — 161/17%" March (En)
Asia / Bangkok — 20/21st March (En)

- Asia online event: 5" April 2023 9 - 10:30 CET

Latin America / Harare — Santa Cruz 181/19% April (Sp)

- Latin America online event: 5" May 16 — 17h CET



Thank you for
joining us!

See you soon....
.. in Bamako?
.. in Cairo?

.. or online?
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