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Overview of project

• Develop a standardized method, guide and tool to account for the stacked water, 
carbon, biodiversity and socio-economic benefits of NBS for watersheds.

• Primary audience - private sector decision makers. 
• Secondary audience - public sector, NGOs, civil society, investment organizations, 

development banks, academia, local communities

Landscape assessment Method NBS Guide Tool

www.ceowatermandate.org/nbs www.NBSBenefitsExplorer.net

SEG Guide



Building the business case for NBS

and Forecasting

Stage 1 Stage 2

Benefit
Valuation



www.unglobalcompact.org
Find us on social media @globalcompact

The NBS Benefits Explorer v2



www.unglobalcompact.org
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Benefit identification



Municipal scale

Watershed scale

Remove hard surfaces - Improved/maintained surface water 
quality

Property scale

Benefit Forecasting



Benefit Forecasting



Benefit Valuation



€/
year

SROI figures by theme:
• Water quantity

• Water quality

• Carbon

• Biodiversity

• Recreation*

* Used as a proxy for socio-economic benefits

Benefit Valuation



NEXT STEPS



Building the business case for NBS



Stage 3: Spatial considerations (2024 – 2026)

• Add spatial element to the tool – Consider priority areas for water, biodiversity and carbon
• To show where investments in NBS can make biggest impact
• Can support collective action initiatives
• Will adopt various data sources

• $425k (24 – 30 months)



Stage 3: Tool deep dives

• Consider deep dive capabilities to assess, measure and model water quality, water quantity, 
carbon and climate, biodiversity and the environment, and potentially socio-economics data at 
the site level (post-NBS implementation)

• Will start with adopting Volumetric Water Benefit Calculator for water quantity assessments

• Other potential partnerships/tools:

• Water quality (TNC, LimnoTech, Blue 
Risk)

• Carbon and climate (Gold Standard, 
UNFCCC)

• Biodiversity and the environment 
(TNC, WWF, Conservation International, 
BirdLife, Ramsar)

• Socio-economics (UNECE, World Bank)
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• $ vary (24 – 48 months)





• Provide greater clarity to organizations looking to invest in NBS
• Help identify the benefits accrued across different habitats (high level and project-

specific)
• Indicate when and where potential benefits will occur
• Estimate costs and benefits
• Provide indicators and calculation methods to quantify outputs after implementation

• Provide a means to capture data and calculate specific benefits across thematic areas

• Suggest basins where NBS benefits would have the greatest potential impacts

Ultimate goals
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