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Think about your scenario, and discuss the following steps: 
	STEP 1: IDENTIFY THE DISRUPTION

	What is most likely to go wrong?  
	



	How frequently? How severe?               
	



	What early warning signs exist?                                            
	





	STEP 2: MAP DIFFERENTIAL IMPACTS
Discuss who is affected to which degree

	SEVERELY AFFECTED
(Who loses first?)
	MODERATELY AFFECTED
(Who struggles but copes?)
	MINIMALLY AFFECTED
(Who maintains?)

	


	

	




	STEP 3: TRACE DISRUPTION ORIGINS
Explore which disruptions exists 

	Why does this disruption occur? 
	



	How frequently? How severe?               
	



	What underlying vulnerabilities exist?  
	



	What power dynamics contribute? (e.g. small producers/traders)
	






	STEP 4: EXPLORE PREVENTION and MITIGATION
List the coping mechanisms that exist and for each of the answer the 3 questions

	Coping mechanisms: 
	Who can access it? 
	Who cannot? 
	Why this difference? 

	


	
	
	

	


	
	
	

	


	



	STEP 5: IDENTIFY TRADE-OFFS 

	Who wins?
	Who loses? 
	What unintended consequences?
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