


Quo vadis? A short overview of where we come from and 
where we are going

• The A+FS Network – some numbers and facts

• Who you are

• What our network does

• A glance back at the Food Systems Learning Journey

• A look forward to this week

• The road beyond Rome



The A+FS network in some numbers and facts

• Established in 2008

• As of Sept.2023: 

• Number of members: 480

• Number of countries represented: 70

• Distribution: 27%  SDC //  73% partners

• Last F2F: 2016, in Switzerland



Who you are

• Number of participants: 52 – 25 women and 27 men

• Number of countries
• Africa: 10 (Burkina Faso, Chad, Ethiopia, Kenya, Mali, Mozambique, Rwanda, 

Zimbabwe)

• Americas: 4 (Bolivia, Haiti, United States)

• Asia: 3 (Cambodia, Laos, Tajikistan)

• Europe: 35 (Belgium, Germany, Italy, Liechtensein, Moldova, Netherlands, 

Sweden, Switzerland)

• Where you are staying
• Hotel Villa Carpegna: 32
• Hotel Belstay: 14
• Self-organising: 6



What our network does

• Learning processes
(e.g. FSLJ)

• Information exchange
(e.g. webinars, newsletters)

• Meetings – virtual or in person
(e.g. workshops, Th4F)

• Knowledge-building 
(e.g. Focus areas)



Participants : 410 ppl. in total, incl. 160 ppl. 
over the 6 regional workshops

A glance back at our Food Systems Learning Journey 



The conceptual understanding of a food system





Food systems transformation … for:



Recommendations for SDC as a development agency

➢ Develop a conceptual framework for addressing development challenges 

related to food systems.

➢ Develop a guidance document on how to encompass and implement food 

system thinking in project design and implementation.

➢ Include food systems training as a core component in project 

commissioning.

➢ Promote gender and youth aspects more proactively.



Recommendations for SDC Cooperation Offices

• Map projects to conceptual framework to identify portfolio strengths and

gaps.

• Encourage cross-thematic thinking based on interdisciplinary workshops.

• Develop region-level ‘Communities of Practice’ for sharing & knowledge

building.

• Create and support a network of ‘Food Systems Champions’, at HQ and

regional level, to maintain momentum.

• Run a series of Food System Implementation Clinics with food system

specialists to provide support and advice.

• Consider gender and youth aspects in all analyses



This week ahead

Topics:
• Agroecology
• Markets
• The multilateral context
• Youth & Gender
• Nutrition
• Humanitarian-Development Nexus

➢ Explore food systems through the lens of drivers, incentives and values

➢ Draw major insights and reflect what they mean for our community

➢ Identify what our network priorities should be going forward















The road beyond Rome (emphasis of Day 3)

➢ Identify priorities

➢ Think about what things we should be doing as a network, 
and what we should not be doing

➢ Guidance framework for food systems

➢ How-too’s

➢ Foresight planning



Q & A
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