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(17%) THREE OCEANS 
(12.5%)

MULTI-
COUNTRY 
(2.5%) 

EASTERN (30%) 

LATIN
AMERICA 

AFRICA 
(38%)

€5.1bn 
€2.3bn 

€1.7bn

€0.4bn 

€ 4bn

Geographical distribution of new financing 
authorizations in 2023

AFD Group activity 2023 in brief  
11.4

BILLION EUROS

volume of new 
projects signed by 
the Group in 2023

160
COUNTRIES
and 11 territories
and French overseas 
departments 

A PRESENCE
IN MORE THAN
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Other

1%

1.3 million hectares
benefited from marine and 
coastal biodiversity
conservation/restoration 
programmes

33 million hectares 
benefited from terrestrial 
biodiversity 
conservation/restoration 
programmes

Thematic breakdown of projects signed in 2023
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How biodiversity has been mainstreamed ?

Financing conservation & Protected Areas1

2

3

Integrating Environmental & Social risks analysis – using WB ESS 6 since 2017

Mainstreaming Biodiversity in all sectors

Historic Evolution

Developing cross-cutting support teams

E&S risk assessment – from 1 in 1992 to 25 today1

2

3

Climate support – from 1 in 2007 to 20 today

Gender support – from 1 in 2013 to 6 today

4 Biodiversity support – 3 today

Climate and 
Nature have been 
merged in a same 
team



THE SUSTAINABLE DEVELOPMENT MECHANISMAFD TOOL FOR 
MAINSTREAMING 

THE SDGS

MAXIMIZE POSITIVE IMPACTS, for greater contribution 
to the SDGs

FOSTER INTERACTIONS among the SDGs

Apply a “DO NO HARM” approach

Going beyond environmental and social safeguards



AFD TOOL FOR 
MAINSTREAMING 

THE SDGS

+ 6 
detailed 
analysis 
grids per 

dimension

ANALYSIS SUMMARY GRID

Available
online on 
AFD 
Website



Negative and neutral ratings: “Do No Harm” 

Significant and long-term 
degradation: 
• potential damage to critical 

habitats or 
• conversion/deterioration of

natural habitats without 
compensatory measures to 
achieve no net loss

Residual impacts, degradation of:
• habitats modified in the absence of 

compensatory measures to achieve 
no net loss, or 

• natural habitats despite the definition 
of mitigation measures, or

• encouraging practices harmful to 
biodiversity

No negative effect and no 
opportunity to enhance or improve
the state of biodiversity or natural 
resources

Elements to be taken into account in the instruction

- E&S studies to World Bank standards
- If risk to critical habitat: expert consultant study
- Avoid, reduce, compensate for negative impacts (RESO 

approach) 
- Targets of the Global Biodiversity Framework



Positive ratings

Elements to be taken into account in the 
instruction 

• Positive impact without objective or 
dedicated monitoring and evaluation

• Inventory & improvement targets 
• Indicators & targets in the logical 

framework (direct or indirect effect)
• Scheduled evaluation
• Nature Based Solutions

• Inventory & structural improvement
targets

• Mechanism promoting the 
sustainability of positive impacts
(inclusion of communities, 
institutional sustainability, financial 
security)

Dialogue with the project owner
on the preservation of 
biodiversity and/or sustainable 
management of natural 
resources and/or positive 
unintended and unproven 
impacts

Secondary objective: contribute
to the preservation of biodiversity 
or the sustainable management 
of natural resources

Main objective: structurally 
improve the state of biodiversity 
and/or ensure the ecological 
quality and sustainability of 
natural resources



TRACKING FINANCE BIODIVERSITY
Principle 1:  
SELECTIVITY AT THE 
ENTRANCE OF 
BIODIVERSITY 
FINANCE

Principle 2: 
CO-BENEFIT 

WEIGHTING BASED 
ON ESTIMATED 

PROJECT IMPACTS

OECD DAC 
Correspondence

CO-BENEFIT 
RATING

FINANCIAL 
WEIGHTING

Accounting 
matrix 2.0.

DD RATING1.
2.

3
.

BIODIVERSITY 
FINANCE



BIODIVERSITY CO-BENEFIT ACCOUNTING MATRIX

Action lever
Weight ratio 

%
Leading cause of deterioration

1 - Protection and conservation 
of ecosystems and species 

100 Net loss of natural habitats

2 - Restoration of terrestrial and 
marine ecosystems

80 Ecosystem degradation

3 – Integrated development of
rural and urban areas

60 Fragmentation

4 – Governance and Policy 50
Weak governance of 

biodiversity

5 – Sustainable Management of 
Natural Resources

40
Overexploitation of resources

and pollution

6 – Local Ecological Efficiency 20 Cumulative chronic pressures

o 3 levers for conservation, 
3 for mainstreaming

o Weighting of co-benefits according to the 
estimated impacts of the project

o The rate is applied to the total amount of 
the commitment

o A detailed grid + sectoral variations 

o A pragmatic approach for a small team

o A dedicated space in our Information 
System

10



An accounting method based on 
the grid of selectivity, applied to 
projects rated +2 or +3 according to 
the DD analysis on the Biodiversity 
axis

Action lever
Discount
rate %

Leading cause of 
deterioration

1 - Protection and 
conservation of ecosystems 
and species 

100
Net loss of natural 

habitats

2 - Restoration of terrestrial and 
marine ecosystems

80 Ecosystem degradation

3 – Integrated development of
rural and urban areas

60 Fragmentation

4 – Governance and Policy 50
Weak governance of 

biodiversity

5 – Sustainable Management
of Natural Resources

40
Overexploitation of 

resources
and pollution

6 – Local Ecological Efficiency 20
Cumulative chronic 

pressures



The ERC sequence vs 
biodiversity co-benefits

Biodiversity 
co-benefits

Impacts on 
biodiversity

Impacts on 
biodiversity

Impacts on 
biodiversity

Avoid Avoid

Reduce Reduce

Offset

Avoid

Net loss of 
biodiversit

y

Net gain in 
biodiversity

M
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-

The co-benefits 
are separate 
from the ERC 

sequence

Compensatory 
measures 
ARE NEVER 

Biodiversity co-
benefits



237 316 313
469 491 540

900

77
130 144

96 98

196

234

2017 2018 2019 2020 2021 2022 2023
CAD 1 CAD 2

BIODIVERSITY FINANCE/ NATURE + 2023

€1134 MILLION, cad 9.4% of AFD’s total activity

TARGET: €1bn in 2025 (x 2)



THANK YOU FOR YOUR ATTENTION

AND READY FOR QUESTION


