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Step 1: As a first step, identify each stakeholder group in your scenario and in a participatory way assess their capacity levels. Use: high/medium/low for each capacity type. 
	STAKEHOLDER GROUP  
	ANTICIPATORY
(Can they see shock coming?)
	ABSORPTIVE 
(What buffers do they have?)     
	ADAPTIVE
(Can they adjust/learn)  
	TRANSFORMATIVE
(Can they change system?)

	Ex: Women headed households (Rural, landless)
	MEDIUM 
(Have phones/get SMS alerts)
	LOW 
(No saving, few asset options)
	MEDIUM 
(Have skills, but limited resources)
	LOW
(No political voice)

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



[bookmark: _Toc213152380]Step 2: Discuss the programming implications based on the capacity gaps by answering these questions:
	Questions
	Answers 

	Which groups identified above need support most urgently?

	

	Which capacity types are weakest overall?


	

	What intervention do you suggest? 
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